BALANCE

OF POWER

Balance of Power (BOP) is a multi-country, locally led initiative that supports
more inclusive leadership in line with national and regional priorities. Building
on lessons learned about what works and what doesn’t in the Pacific context
to improve gender equality, BOP provides strategic support to local actors
working to increase women'’s voice and agency in leadership and decision-
making, particularly in the political sphere.

Fiji

“This systemic inequality is deeply
entrenched but shifting it is doable.”
Mereseini Rakuita - Principal Strategic
Lead for Pacific Women and Girls at The
Pacific Community (SPC), speaking at the
opening of the Balance of Power-
supported PEARL Phase 2 Training.

¢ Balance of Power (BOP) continued its
support for the Vakatawa Noke
program throughout the reporting
period. In April, a community
engagement session was conducted
with the residents of Bili-ni-wai and
Tamavua-i-Ra settlements, located on
the outskirts of Suva. This was
followed by an inclusive governance
training at Qauia Settlement in Lami,
which supported the establishment
of four community sub-committees
under the Qauia Community Council.
BOP also carried out a Monitoring,
Evaluation and Learning (MEL)
stocktake across the communities of
Kalekana, Matata, Marata, and
Manikoso to assess progress, capture
lessons learned and identify
opportunities for strengthening
implementation.

¢ In partnership with the Fiji Council of
Social Services (FCOSS), and in
collaboration with Women in Media
(WIM) Fiji and BBC Media Action, BOP
supported 17 women aspiring to
contest future municipal and national
elections through the PEARL Phase 2
Training. The three-day programme
focused on strengthening
participants’ leadership capabilities
and media engagement skills,
equipping them to participate more
effectively in electoral processes.

e BOP also participated in the UN
Women WAVE Makers Workshop,
contributing to the co-creation of
theTemporary Special Measures
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Advocacy Toolkit. The workshop
convened key stakeholders to
collaboratively develop practical
tools and resources aimed at
strengthening advocacy efforts and
for more inclusive governance.

PEARL Phase 2 Training participant, Adi Siteri
Kubunavanua, interviewed by a FBC News
Journalist during the training in Suva.

Vanuatu

“The role of the Mission and Balance of
Power is to provide a space for learning,
growing and impact for our student
leaders.” - Her Excellency, Madam
Viranria Brown, High Commissioner of
the Republic of Vanuatu to Fiji, speaking
at the Vanuatu Students Association
executives Adaptive Leadership Training.

e The wives of bishops and secretary
generals of the Anglican Church of
Melanesia (ACOM) from across the
Pacific, including Australia and New
Zealand, visited the BOP Vanuatu
office in April, accompanied by the
ACOM Women’s Desk Officer. During
the visit, Vanuatu Country Manager
delivered a presentation outlining
country program activities and ways
of working to support women’s
leadership.

¢ Six secondary schools across Santo
participated in the SANMA School
Debate Competition from 14 - 15
April, which, for the first time,
included both French and English
streams. The competition was
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by BOP and its partners, Kiwanis and
Titan FX, and was hosted at Santo
East School and Lycée de Luganville.
The event generated significant civic
engagment on issues of women's
leadership legitimacy. The initiative
was also supported by Members of
Parliament who sponsored awards
for outstanding debaters.

A series of Adaptive and Inclusive
Leadership sessions were delivered
across multiple groups from April to
June, including provincial government
staff in Malekula and Santo, Public
Service Commission staff in Port Vila,
Vanuatu National Hospital admin staff,
Diocese of Vanuatu and New Caledonia
Mother's Union leaders, and executive
members of the Vanuatu Students’
Associations from University of the
South Pacific, Fiji National University &
Fiji School of Medicine in Suva. These
sessions, reaching over 100
participants in total, focused on
shifting gendered paradigms and
strengthening leadership journeys, and
were supported by partners such as
the Vanuatu Skills Partnership, Vanuatu
Institute of Public Administration and
Management Unit and the Vanuatu
High Commission in Suva.

BOP Vanuatu Country Manager, Wilson
Toa, participated in the National
University of Vanuatu Forum of
Influential Women in May, contributing
both as a panellist and as a moderator
for a high-level discussion featuring
national and regional leaders. The
sessions explored themes of women’s
leadership, societal perceptions, and
changing social norms.

As part of the National Digital Week
2026 highlights in May, a school debate
competition was coordinated by BOP
and its partners, Kiwanis and Titan FX,
involving eight schools on Efate. An
information session was also organised
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for debaters ahead of the
competition, where experts shared
insights on the debate topics to
support their research. The activity
fostered civic engagement and also
featured a French exhibition debate
between Lycée LAB and Lycée
Francais.

e Attheinvitation of the Australian
Volunteers Program, a two-hour
session on gender equity and shared
leadership in the Vanuatu context
was delivered to 17 Australian
volunteers as part of their June
refresher training programme.

¢ Key findings of BOP's research on
voter motivation were also socialised
with senior students of Malapoa
College and Santo East School in
April to advocate for and encourage
youth voter participation during
elections.
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SANMA School Debate Competition Overall
Outstanding Debater, Santo East Secondary
School student, Winnie James.

Tonga

“Although my high school focus was in
the sciences and I did not initially
intend to pursue a legal career, my
dedication and perseverance
ultimately guided me to this profession.
My journey is proof that you can
achieve any goal you set for yourself. |
encourage the youth of Tonga to make
wise choices, believe in their potential,
and refuse to limit their aspirations.”
Linda Simiki Folaumoetu’i - Attorney
General of Tonga, sharing her experience
during the Career Awareness Campaign
at Liahona High School.

e BOP supported the Ministry of Trade
and Economic Development and the
Ministry of Education and Training
during the Career Awareness
Campaign school visits and the
Career Expo, helping students
explore education and career
pathways. BOP also promoted the
Trailblazers: Fakataulama Ma'ae
Kaha'u women's stories book, with
featured trailblazer and Attorney

General, Linda Simiki Folaumoetu’i
sharing her leadership journey
with students at Liahona High
School and encouraging young
people to pursue their leadership
aspirations.

e BOP participated in a consultation
with the UN Electoral Needs
Assessment Mission to support
efforts to strengthen Tonga’s
electoral processes. The session
provided a platform to share
women’s experiences, aspirations,
and recommendations for more
inclusive and credible local
elections, while identifying key
challenges and priorities for
potential future UN support.

¢ Adebrief session was convened
for the Kava Club facilitators to
review past outcomes and identify
strategic next steps for the
initiative. The meeting focused on
finalising preparations for a
follow-up session with Hofoa
Youth and exploring approaches
to measure the activity’s long-
term impact over its lifespan.

e The BOP Tonga Strategic Advisory
Committee led by Committeee
Chair, Reverend Dr Tevita Feke
Mafi, held its first meeting of 2026
on 25 June at the Fasi office.
Members discussed programme
progress and key priorities for the
remainder of the year.

Students and teachers of Liahona High
School with government representatives
and Tonga’s Attorney General, Linda Simiki
Folaumoetu’i, during the Career Awareness
Campaign school visit.

Regional

¢ BOP Co-Executive Director,
Mereani Rokotuibau, participated
as a speaker at the 2026 Pacific
Islands Forum Women Leaders
Meeting Dinner. During the event,
she shared insights from BOP’s
work in traditional leadership
spaces, highlighting key
challenges, lessons learned, and
emerging opportunities in
advancing inclusive leadership
within community governance.

e BOP Co-Executive Director, Jennifer
Kalpokas Doan, joined the “The
Power of Pacific Partnerships” panel
at the State of the Pacific
Conference in Canberra in April. The
discussion highlighted how locally-
led research can inform policy,
strengthen institutional capacity,
and advance Pacific priorities, while
sharing BOP’s work and learnings.

¢ Principal Strategic Lead of Pacific
Women and Girls, SPC, Mereseini
Rakuita, invited BOP to join a
stakeholder working group
supporting preparations for a July
pre-regional policy dialogue on
shared decision-making and
women’s leadership in the Pacific.
Led by the Global Institute of
Women’s Leadership and SPC, the
initiative will help shape regional
discussions and policy on advancing
women’s leadership.

« BOP Co-Executive Director, Mereani
Rokotuibau and Research
Coordinator Vani Nailumu attended
the Women Deliver 2026
Conference in Melbourne, joining
over 6,500 global advocates on
gender equality and sexual and
reproductive health and rights. Their
participation strengthened
networks, knowledge, and insights to
support and inform BOP’s work
across the Pacific.

¢ InJune, BOP held its annual
Reflection and Planning workshop to
help strengthen partner
collaboration, improve internal
processes and role clarity, and align
activities with evolving contexts.
The meeting also reviewed
achievements and lessons to inform
the 2025-2026 Annual Report and
set key priorities, activities, and
budgets for the remainder of 2026.

BOP Co-Executive Director, Mereani
Rokotuibau (fourth from left) pictured with
other Pacific women leaders, including former
Prime Minister of Samoa, Fiamé Naomi
Mata‘afa (third from right), at the PIF Women
Leaders Meeting.
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