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Executive Summary
The Vakacoko Vanua model of labour mobility is a community-centered approach used by iTaukei Affairs Board integrating 
traditional social structures and values into the preparation, management, and reintegration of migrant workers. Rooted in 
the concept of vanua, which encompasses land, kinship, and cultural identity, this model integrates collective responsibility 
and communal support throughout the labour mobility process. For example, in Fiji, the government’s decentralised pre-
departure briefing and reintegration programs now actively involve the vanua including village elders and community 
leaders to prepare workers and their families for the labour mobility journey. This decentralised approach ensures that the 
broader community is engaged, fostering a supportive environment for workers and their families both during and after 
their time abroad.

The iTaukei Affairs Board in partnership with Balance of Power collaborated in this case study research to understand how 
the Vakacoko Vanua model can maximize the benefits of labour mobility not just for individual households but for entire 
communities.

Early evidence from research in four communities across Serua and Naitasiri demonstrates that the model has enabled 
significant material benefits for labour sending households—through improved housing, education, and livelihoods. In 
addition, this research also finds that the Vakacoko Vanua model has contributed to enabling communal projects such as 
transport, infrastructure, and village development. These early outcomes highlight the potential of the model to expand the 
benefits of labour migration from households to the community level as well. 

Despite these positive outcomes, however, the research also points to some risks and challenges that must be addressed 
if the Vakacoko Vanua model is to be credible and deliver sustained and inclusive benefit. 

•	 Limited community awareness of the model means that it is primarily community leaders who understand 
the Vakacoko Vanua model, while community members are frequently unaware of how it differs from regular 
labour migration processes.

•	 Variations in the way the selection process is applied through the model to participate in labour mobility 
schemes led to perceptions of favoritism in some communities and a sense that the benefits of remittances 
are being concentrated in particular groups. This has the potential to undermine social cohesion and create 
divisions within villages. 

•	 Significant differences in the nature and extent of community obligations imposed on migrant workers 
mean that community contributions vary between villages. While not seemingly a source of tension in the 
communities studied, this poses the potential for disgruntlement if left unchecked. 

•	 The burdens placed on women left behind—often without adequate support—weaken the model’s promise 
of community-wide benefit. This is especially the case for women from outside of the community who have 
married in and who lack social and familial support networks. 

•	 Gender disparities in labour migration participation remain stark, with very few women accessing 
opportunities as migrant workers.

Concurrently, however the labour mobility program and the Vakacoko Vanua model are contributing to shifts in gender and 
leadership dynamics within Fijian communities. Women who remain at home while their family members work abroad are 
increasingly stepping into decision-making roles within their households, as well as within their villages and communities. 
In some cases, this is reshaping perceptions of women’s leadership and capabilities. There is therefore an opportunity to 
build more inclusive and gender-responsive community leadership as a legacy of the Vakacoko Vanua model.

The Vakacoko Vanua model shows value as a culturally grounded framework for labour mobility that helps to ensure more 
collective benefit from overseas work. However, its future success will depend on improvements and addressing identified 
challenges. These include strengthening transparency and ensuring fairness in participant selection and the extent of 
community obligations, extending greater support to households—particularly women—and embracing the evolving roles 
of women as leaders in Fijian society. By addressing these issues, the model has the potential not only to strengthen 
communities and safeguard cultural integrity, but also to advance gender equity and inclusive development.



7 The Vakacoko Vanua Model for Labour mobility: Impacts on communities and women’s roles

Recommendations include:

	» Inclusive Recruitment: 
Community leaders, with iTaukei Affairs Board’s backing, should uphold transparent and equitable recruitment that 
serves all members fairly.

	» Fair Community Contributions: 
Establish clear guidelines to ensure migrant workers’ community obligations remain balanced and consistent across 
provinces.

	» Support for Sending Families: 
Provide targeted assistance to households during the absence of migrating family   members.

	» Recognize Women’s Leadership: 
Acknowledge and support the growing leadership roles of women within homes and communities.

	» Share Vakacoko Vanua Insights: 
iTAB should promote the Vakacoko Vanua model in national and regional labour mobility dialogues to address 
cultural and social implications of the labour mobility program.
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1.	Introduction
Since 2007, Pacific labour mobility has provided opportunities for Pacific Islanders to migrate temporarily to Australia and 
New Zealand for employment, supporting both economic development in the region and addressing labour shortages in 
destination countries. These programs enable workers to earn higher incomes, acquire new skills, and send remittances 
home, which are often used for developmental purposes – to pay school fees, fund community projects, build homes, and 
start small businesses1. Beyond improving household incomes, labour mobility has become a key driver of Fiji’s remittance 
inflows, contributing to national and community development. 

While the economic benefits of these are widely acknowledged,2 they also pose social challenges that require careful 
consideration and mitigation. The absence of primary income earners—most often men—affects family dynamics and 
communal life, especially in rural and remote communities where traditional obligations are central to social cohesion3. 
Although remittances can help sustain households and fund local projects, the physical absence of workers creates 
gaps in leadership, communal responsibilities, and cultural roles4. Women frequently assume the role of de facto heads 
of households, increasing their workload and decision-making responsibilities, while communities must adapt to the 
withdrawal of capable members from traditional and development activities.5 Family separation can also pose challenges 
to household and wider community relationships6. And there are questions about the long-term benefits of labour migration 
and whether the economic benefits are sustained. These dynamics highlight the need to understand the broader social 
implications of labour mobility on families and communities.

In response to these concerns, the iTaukei Affairs Board (iTAB) introduced the Vakacoko Vanua model for labour mobility 
in 2018. The Vakacoko Vanua model is a culturally grounded approach to managing labour mobility that emphasizes 
communal benefit and cultural integrity. First piloted in the Tikina (District) of Nuku in Serua Province7, the model was 
applied during arrangements with Ngai Tukairangi Trust for the deployment of workers under New Zealand’s RSE . The 
initial deployment of workers from Nuku began in 2021, followed by the deployment of workers from Nabukaluka Village 
in Naitasiri Province in 2024. The approach aims to ensure that overseas employment opportunities benefit both individual 
families and their wider Vanua (tokatoka, mataqali and yavusa).

In 2023, the National Employment Centre (NEC) formalized its partnership with the Ministry of iTaukei Affairs through 
a Memorandum of Understanding, allocating 1,500 labour mobility placements to iTAB to manage for deployment from 
iTaukei villages. This collaboration created an opportunity for iTAB, in partnership with Balance of Power (BOP), to conduct 
a case study exploring the early impacts of labour mobility through the Vakacoko Vanua on women, families and wider 
communities in Nuku District and Nabukaluka Village. The objective is to assess some of the early impacts of this culturally 
informed and grounded approach to labour mobility and explore how it can be strengthened and potentially scaled across 
other provinces in Fiji, to assist in addressing some of the social challenges of labour mobility particularly for rural and 
remote communities.

This case study first outlines the methods used to undertake this study. It then explains the Vakacoko Vanua labour 
mobility model and how it is perceived in communities, before unpacking some of the early identifiable impacts on families 

1	 Labour Mobility, Migration and Women’s Private Sector Employment: An Exploratory Study of Fiji: https://www.pacificpsdi.org/
	 publications-2/working-documents-and-consultants-reports/read/labour-mobility-migration-
2	 D. Doan, M. Dornan and R. Edwards (2024) ‘The Gains and Pains of Working Away from Home: The Case of Pacific Temporary 
	 Migrant Workers in Australia and New Zealand,’ Washington, DC: The World Bank Group and Australian National University. 
3	 Pacific Labour Mobility: Towards a future research agenda: https://www.palm.gov.au/sites/default/files/202204/
	 CONNELL%20and%20PETROU%202019%20Pacific%20labour%20mobility%20-%20towards%20a%20future%20research%20
	 agenda.pdf 
4	 Balance of Power (2024) ‘A Pilot Study on the Social Impact of Labour Mobility  on Women and Families,’ Available at: 
	 https://bop.org.fj/wp-content/uploads/2024/01/Research-Report_Fiji_A-Pilot-Study-on-the-Social-Impact-of-Labour-Mobility--
	 on-Women-and-Families.pdf
5	 Ibid.
6	 L. Kanan and J. Putt (2023) ‘Safety and wellbeing in Australia’s Pacific labour mobility  Research report,’ Canberra: Department 
	 of Pacific Affairs; United Nations Children’s Fund, The University of the South Pacific, and Western Sydney University (2024) 
	 ‘The impact of Pacific labour mobility  on children left behind in Fiji, Samoa, Solomon Islands and Vanuatu: An initial study,’ 
	 UNICEF Pacific Multi Country Office, Available at: https://www.unicef.org/pacificislands/media/4641/file/UNICEF%20
	 Pacific%20labour%20.pdf.
7	 Serua was the first province to complete its Village Profile survey, a survey spearheaded by iTaukei Affairs board gauging the 
	 socio-economic status of an iTaukei villages around Fiji. Nonetheless, as a reward from the iTaukei Affairs Board, Serua was 
	 the first province to pilot the Vakacoko Vanua model of Labour Mobility.
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and households. In particular, it will explore impacts of the model on women’s roles in both domestic and communal 
spheres. Through this analysis, the case study identifies both strengths and challenges in implementation and areas for 
improvement, offering recommendations for refining the model.
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2.	Methods
A case study approach was adopted for understanding the experience of the Vakacoko Vanua model as it offers the 
opportunity to explore the experience and impacts of one approach to labour mobility. This case study research stems 
from the earlier labour mobility pilot study conducted in 2023, through recommendation from the evaluation findings 
and key learnings. This study is not comparative – thus it cannot be claim that outcomes are better or worse under the 
Vakacoko Vanua model than under other approaches to labour mobility. Rather, the case study provides a deep dive into 
the experiences of this particular model in four communities, revealing both strengths and weaknesses of efforts to ensure 
that labour mobility delivers a community, rather than only individual household, benefit. 

Selected Communities and Rationale
Data collection was conducted in Nabukaluka Village, in the province of Naitasiri and in the district of Nuku, in Masi, 
Naimasimasi and Nuku villages in the province of Serua, located within the hinterlands of the main island of Vitilevu (see 
map below figure 1). These communities were selected as they were the first locations that implemented the Vakacoko 
Vanua model of the iTAB.  Early participation in the model has meant there is an existing relationship between the 
iTaukei Affairs Board and the selected communities. This helped to secure research access and participation within the 
four communities. It also enabled the research team to gain community consent, and build on and strengthen mutual 
understanding and respect throughout the research process.

Figure 1: Map of research locations (Source: google maps)

Research Team and Process
Data collection was carried out by a research team comprised of 8 staff from the iTaukei Affairs Board (2 females, 2 males) 
and the Balance of Power Fiji program team (3 females, 1 male). The entire research team were Indigenous Fijians, allowing 
for interviews to be conducted in local languages. The team was divided into pairs, each with one iTAB and one BOP staff 
member. This strengthened the independence of the research process, ensured sensitivity to gendered and cultural spaces, 
and contributed to cross-organisational learning and collaboration. 

The research team spent one week conducting data collection across the four communities (1 day in each community), 
a formidable challenge with geographically remote and hard-to-reach communities requiring travel into the rugged 
hinterlands of Naitasiri and Serua, including boat trips to reach the communities. Local leaders were consulted in advance 
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via provincial offices and official communication was given to the respective district representatives. This prior engagement 
was key to fulfilling research ethics and informed consent processes. Throughout data collection, field notes were taken 
during interviews and forums, and with participant permission, interviews and forums were also audio recorded and 
transcribed to help support cross checking of information and analysis.

Data Collection Methods
This case study used qualitative research methods of interviews and community forums to understand the experience and 
impacts of the Vakacoko Vanua labour mobility model. Semi-structured interviews were conducted with two population 
groups: family members of labour mobility workers currently overseas or who have recently returned; and community 
leaders. Interviews aimed to understand how the Vakacoko Vanua model was implemented in particular communities, as 
well as the impacts of the model at an individual and household level, as well as for communities. Interviews were semi-
structured conversations guided by a set of research questions (see Annex 1). In total, 23 interviews (23 females) were 
undertaken with members of labour sending households, and 4 interviews were undertaken with community leaders (4 
males). 

Complementing the interviews, four community forums were held (1 in each research site) using talanoa methods at 
community or village halls. The Talanoa method is a culturally grounded way of engaging people in dialogue depending on 
the context. The community forums explored themes that emerged from household-level interviews and drew out tensions 
and different views and experiences. These forums also focused on the impacts on the overall community (see Annex 2 for 
guiding questions). Across the four talanoa community forums, there were more men in attendance compared to women. In 
addition, the research team observed that women’s participation in the forums differed. Women who were from the village 
participated more actively and spoke more confidently, while women married into the village were more reserved. This likely 
influences the range of views aired in the community fora. in this regard, the 1-1 interviews went some way to mitigating 
the lack of agency and voice of women marrying into communities at the talanoa community forums. 

Data Analysis
Indigenous Fijian and English language transcripts were developed from all interviews. These were reviewed by the three 
BOP research team members and a research advisor. A half-day sensemaking workshop was held to collectively discuss 
and identify emerging themes and insights across the data. Individual researchers then drafted sections of the report 
independently, drawing on the interview transcripts and the wider literature, which were reviewed and added to by other 
research team members. 

This collaborative analysis ensured that multiple perspectives within the research team contributed to sensemaking and 
validation of findings. Themes, data, insights and recommendations from the case study are intended to feed into broader 
learning and adaptation of programming for interested development partners, as well as to inform policy making and the 
rollout of the Vakacoko Vanua model for labour mobility in Indigenous Fijian communities.
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3.		 What is the Vakacoko Vanua Model of  
 Labour Mobility?

The Vakacoko Vanua model is a community-based selection and benefit-sharing approach developed to guide participation 
in overseas labour mobility, particularly under the Recognised Seasonal Employer (RSE) program. The term “Vakacoko 
Vanua” literally means “to contribute to or uphold the Vanua,” emphasizing collective responsibility, cultural integrity, and 
community well-being. It reflects a communal ethos that individuals’ opportunities for overseas employment should directly 
benefit not only their immediate families but also their villages, clans (mataqali), and the broader Vanua. iTAB staff outlined 
that, 

“At its core the model carries a simple but powerful vision - that collective efforts of families 
and workers can translate into a stronger, more resilient Vanua. It is not just about governance or 
economics; it is about wellbeing, dignity and respect for tradition.” 

The model emerged from lobbying efforts by the iTAB to secure placements from the National Employment Centre 
(NEC) for ITAB to distribute through a process that would safeguard community interests and address cultural and social 
concerns arising from participation in labour mobility programs. The initiative was seen as a strategic response to anxieties 
about labour mobility’s impact on traditional structures, social obligations, and village development priorities8.

The Vakacoko Vanua model was introduced in 2018 and later reinforced during the COVID-19 pandemic (2020–2021), a 
period when overseas seasonal work became a vital source of income for rural communities. Its primary intention was 
to ensure that the benefits of labour mobility extended beyond individual households to support the broader community. 
Remittances from workers were expected to contribute to both household needs and communal projects, such as village 
infrastructure, church obligations, and transport initiatives, reflecting a commitment to collective development.

At the same time, the model seeks to uphold cultural integrity by prioritizing the selection of individuals who actively 
participate in community life and adhere to traditional norms, ensuring they represent their communities and Fiji with pride 
and respect. It also aims to promote shared prosperity by distributing employment opportunities fairly across clans and 
villages, preventing favouritism or concentration of benefits within a few families. Additionally, the model requires workers 
to commit a portion of their earnings to agreed communal projects, often aligned with Integrated Village Development 
Plans (IVDP), fostering communal financial resilience and supporting long-term village development goals. As a community 
leader summarized, “Vakacoko Vanua means to uplift or build up a family so that it will lead to a better Vanua. If there are 
problems in the family, then there would be impacts on the Vanua.” Another community leader commented: … our sons go to 
work overseas for the improvement of daily living and the development of our village.”

8	  Ibid
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4.		 Application of the Vakacoko Vanua  
 model in practice

In practice, the Vakacoko Vanua model is applied and experienced differently across communities. The research identified 
three key areas where the experience of the Vakacoko Vanua model differed. These are: understanding of the model, 
participant selection process, and expectations of community contributions. These are discussed below.

Understandings of the Vakacoko Vanua model
Despite the clarity of the intentions of the model outlined above, in practice, the research found that while community 
leaders understood the model, it was not well-understood – or in some cases even known – by community members, 
including labour sending households.  Many respondents revealed that they only became aware of the model when their 
relatives were selected for deployment, while others reported never hearing about it in village or provincial meetings. 
One individual explained, “I have never heard about the Vakacoko Vanua program either at village meetings or provincial 
meetings.”

While some people referred to outreach undertaken by iTAB to explain the model to communities, this clearly did not reach 
everyone. Many sending households who participated in the research did not know that the Vakacoko Vanua model was 
applied and thought that this was the way all labour mobility participation was conducted. 

Participant Selection process
The research also found variations in the way that the model works in practice, compared with how it is intended to work. 
The implementation of the Vakacoko Vanua model is meant to begin at the village level through a bose ni koro (village 
meeting), where names are proposed and discussed for nomination to seasonal work opportunities. As one community 
leader explained, “The village council manages these matters. We are four clans, and representatives are chosen from these 
clans.”

The selection process is intended to consider an individual’s prior contribution to communal work (veiqaravi ena cakacaka 
vaka koro), good character demonstrated through police clearance, and willingness to contribute a portion of their earnings 
to community projects. These criteria aim to ensure that those selected uphold cultural values and support both household 
and communal development goals.

A community leader shared: “They were specifically selected by the clan leaders from registered villagers in the NEC.... 
Because they saw him as a hardworking and reliable person in carrying out duties. He is from a chiefly family and very serious 
about his responsibilities locally before going overseas.”

Another community leader shared: “It is a program that selects hardworking individuals to work overseas. They choose 
hardworking, reliable people.”

However, in practice the research found that the application of the model varies across communities, leading to significant 
inconsistencies. In some villages, iTAB appears to play an active role in facilitating coordination and ensuring fairness in 
the selection process. In others, decision-making is heavily influenced by clan leaders, resulting in some perceptions of 
favouritism and exclusion amongst the wider community. A notable example occurred in one of the communities covered 
in this case study, where two clans were disproportionately represented among the five clans in the community in the 2024 
deployment, sparking concerns about equitable distribution of opportunities among other clans. Community members 
remarked:

“Processes were not followed as instructed by the Itaukei Affairs – those who already had travel 
documents ready, such as passports, medical examination certificates and police clearance, were 
given the first opportunity.”

“In the selection from the village, the processes that were followed were not clear to us women 
-  how the elders of the vanua decided the selection criteria. I believe only those were chosen who 
had completed documents from the NEC registration and had complete travel documents such as 
passports, etc.”

There was an impression in that community that those community leaders responsible for selection of labourers favoured 
two clans in particular, concentrating the benefits of remittances in particular parts of the community and excluding others. 
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This has the potential to contribute to tensions and divisions within the community, rather than contributing to wider 
community benefit and social harmony, as the model intends. 

Expectations of community contribution
As Workers participating in the Labour Mobility are expected to make financial contributions to the village to support 
community development projects. The Vakacoko Vanua model does not stipulate what these contributions should entail. 
Rather, they are to be agreed at the community level before departure. The research found the expectations of community 
contributions vary significantly by village and there is little shared knowledge about what financial contributions each 
community requires as well as the specific projects they undertake. 

For example, in 2024 the community in Naitasiri sent a cohort of 19 workers to New Zealand and they contributed $100 
each per month for seven months, amounting to $13,300, which was used to repay the village carrier loan through Merchant 
Finance. As one of the  community leaders from community 1 explained: 

“The main goal of their travel is to pay back the loan taken out to support students from within the 
district and also to help those receiving social welfare assistance. My husband is the head of the 
community Investment, and he was the one who requested from the iTaukei Affairs Ministry to fund 
the overseas labor  to repay the community loan.”

Communities 2, 3 and 4 similarly explained that they had pooled contributions from remittances to purchase brush cutters, 
building materials for communal kitchens, or solar power installations. 

“The village felt the benefits through the $1000 provided’ … ‘the village shares it with their leaders”

Despite the clear theoretical intentions of the Vakacoko Vanua model, the research across the four communities found that 
its application varies in practice. It is not widely understood beyond village elites and leaders. As outlined above, concerns 
were raised about fairness and transparency of selection to participate  in labour mobility programs in some communities. 
Some community members believe that those who were selected were individuals already prepared with passports 
and documentation, rather than candidates chosen through a truly open and consultative process. And the amount that 
overseas workers contribute back to the communities differed substantially. 

These different experiences pose potential threats to the credibility and effectiveness of the Vakacoko Vanua model. 
Limited outreach and awareness initiatives by iTAB to date mean that many community members lack understanding of 
the model’s objectives and processes. Unequal benefits are a concern, as inconsistent application has led to at least the 
perception of concentration of opportunities within certain clans, creating risks of social tension. Where decision-making 
is dominated by a few leaders, this can increase the risk of elite capture and reduces transparency and inclusivity. Finally, 
variations in expectations of community contributions do not appear to be a source of frustration for labour sending 
households and may reflect context-specific needs and abilities. But the variations do put notably different responsibilities 
on labour sending households in different communities which could become a potential source of tension if left unchecked 
in future. 
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5.	 Early impacts of the model
This section considers some of the early impacts of the Vakacoko Vanua model for labour mobility. These are considered 
in relation to impacts on individual households, as well as wider community benefit. Additionally, some potentially negative 
impacts that emerged from the research are also noted.

Impacts of the model on individual households 
Early evidence of the Vakacoko Vanua model suggests that individual households have benefitted through increased access 
to finance via remittances, enabling improved livelihoods. Numerous participants acknowledged the benefits of the model 
in improving living standards,stating that “The Vakacoko Vanua model has allowed workers to improve their standard of 
living… e yaga vakalevu (it is very beneficial).” This is in keeping with wider research on the economic benefits of labour 
mobility as improving household incomes9. 

Households reported varying amounts of money remitted to them from their household member working overseas. Some 
households received large sums, for instance, one respondent explained, “Sometimes $2000 a week, sometimes $1000 
a week.” Others received more modest contributions, such as “Every two weeks, he used to send us $120 as my spending 
money, and the remaining money was used to pay for village levies and household items.” The money was mostly used to 
cover essential expenses like food, school fees, and utilities, as well as to meet social and cultural commitments.  

From all accounts, regardless of the size of the transfer, respondents stressed that these funds were highly valued, often 
making the difference between hardship and stability, and enabling not just survival but small improvements in their 
standard of living. The monies received helped households in meeting livelihood expenses and community obligations: “We 
bought livestock, built a house, bought household goods, and many useful things were achieved.”

Labourers working overseas and their households have used foreign earnings to build new homes, extend existing 
structures, acquire household assets and contribute to covering education costs. As one household with a father working 
in New Zealand explained: 

“This program has really helped a lot with daily living and education, building houses and buying 
household items. All these have been achieved quickly because of this program. If our father was still 
in the village, some family efforts like these wouldn’t have been accomplished so quickly.”

One of the most visible impacts of participation in the overseas work program is the improvement of family housing. 
Many households reported using remittances to build or upgrade their homes, creating safer, better equipped and more 
permanent living spaces for their family. This was clearly seen in the village of Masi in Serua, where one sending household 
member explained “Last year, a new house was built, and household items were bought, it also helped with the education of 
my children. Our family life improved.”

Apart from contribution to house construction and funding for social activities, remittances were also a critical investment 
in education. Families reported using the funds to pay school fees, purchase uniforms, cover transport costs, and buy 
books and stationery. One respondent shared, “$200 every two weeks was used to pay for missionary support and education 
expenses.” Another explained, “I was receiving $500 per week because two of my children are at school in Suva. One is 
studying at USP, and one is in Form 6 at Nasinu Secondary School.” For many households, education was described not just 
as an expense, but as a way to secure a better future for the next generation.

Sending households also emphasised the role of remittances in supporting their children to pursue higher studies, including 
at university. These stories illustrate that overseas labour mobility is not only improving day-to-day living standards but is 
also, in some cases, creating longer term opportunities for education and upward mobility.

One mother explained: “Every two weeks, money is sent for school fees, missionary fees, education fees, and family 
groceries.” Another mother shared that “it has really helped a lot with schooling and also dealing with family difficulties.” 
In some cases this also went beyond the immediate household to the extended family, with one household recounting that 
their family member working overseas “would sometimes send money to help a younger relative who is still studying.” 

9	 Labour Mobility, Migration and Women’s Private Sector Employment: An Exploratory Study of Fiji: https://www.pacificpsdi.org/
	 publications-2/working-documents-and-consultants-reports/read/labour-mobility-migration-; D. Doan, M. Dornan and R. 
	 Edwards (2024) ‘The Gains and Pains of Working Away from Home: The Case of Pacific Temporary Migrant Workers in 
	 Australia and New Zealand,’ Washington, DC: The World Bank Group and Australian National University.
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These individual benefits are in keeping with findings on the individual benefits to labour sending households found in other 
studies of labour mobility. According to the World Bank, “overall, the labour mobility programs have brought net positive 
impacts, both economic and social to workers, their household and communities.”10 

The International Labour Organisation also notes labour migration bringing considerable economic benefits to Pacific Island 
Countries via remittances supporting households.11 It further emphasises that remittances remain the main economic 
benefit of migration across ten Pacific Island Countries, including Fiji.12 This suggests that the labour mobility programs 
delivers increased financial resources, which often translate into developmental impacts, for sending households.  

Impact of the model on the community
Across the interviews, extended families and villages also reported seeing collective benefits from the Vakacoko Vanua 
labour mobility model beyond individual household gains. These were not pointed to as the primarily benefit – which was 
still largely discussed at an individual household level – but families were proud to point to the communal benefit that the 
remittances from their family member working overseas also enabled. As labour sending households noted:

“They have $200 deductions every week in order to pay for our village truck. … the total cost of our 
village truck is $90,000. The village truck is meant to pick and drop students to school and for market 
venders who would like to sell their produce in Suva or Nausori.”

Remittances were reportedly often shared beyond households with extended family and wider networks, helping siblings 
pay for school or university fees, supporting elderly parents, or assisting younger cousins with education and living costs. 

Under the Vakacoko Vanua model, however, this extended benefit of remittances goes further, with an allocation of 
remittances pooled at the village level. As noted above, villages receive varying contributions from each overseas worker. 
Across the research sites, these funds have been used to pay off village loans, purchase solar power systems, water tanks, 
village trucks, coat racks for communal spaces, school transportation and contributed to church and community events. 
In some areas, collective decision making ensures that earnings finance health committee work, village meetings, and 
maintenance of community halls. One sending household representative proudly stated: “My child went and was able to 
help pay for the village truck, build a house, and pay workers to maintain the roof.”

Families reported that overseas earnings enabled construction or improvement of multi-room houses, livestock purchases, 
and community businesses, including for example, billiard tables and food stalls, which in turn provide services or income 
for others in the village. Overseas earnings also enabled businesses to make  investments that delivered a wider community 
benefit. This included, for instance, livestock purchases that required labourers from the community and a billiard hall, 
providing community entertainment and employment for others in the village. Overall, the Vakacoko Vanua model does 
appear to contribute to community-wide benefit, alongside benefits to individual households. This helps to address a key 
concern of iTAB and others in Fiji and the Pacific about some of the potential downsides of labour mobility. The examples 
that were uncovered in this research point to the ability of the Vakacoko Vanua to ensure that a proportion of remittances 
are used for collective village development. 

Negative impacts on individuals and communities
Alongside the positive individual household and community impacts outlined above, the research also revealed some less 
positive impacts. Some of these are impacts of labour mobility generally – such as growing dependence on remittances 
as a source of income and lack of support for families, especially women, left behind. Other concerns are more specific 
to the Vakacoko Vanua model, such as jealousies around inequitable access to wealth within the community. These are 
discussed in turn below. 

Managing remittances and supporting families left behind can add to financial strain and social inequalities. Long term 
investments are not often considered as most of the focus is on daily sustenance. Studies in PICs show that remittances 

10	 World Bank. Pacific Labor Mobility: The Benefits, Concerns, and Opportunities. November 15, 2023. Available at: https://
	 thedocs.worldbank.org/en/doc/25ab899fb64f18a4162a71fa45981be0-0070012023/original/WEB-WB-PLM-Booklet-
	 15Nov23.pdf
11	 International Labour Organization. Labour Mobility in Pacific Island Countries. ILO Office for Pacific Island Countries, 2019. 
	 Available at: https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-bangkok/---ilo-suva/documents/publication/
	 wcms_712549.pdf
12	
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and migration have led to increases in household income, assets, savings, educational attainment, and knowledge sharing, 
while there is less evidence of remittances being used for productive investments.13

Another impact of participation in labour mobility that sending households mentioned repeatedly was the lack of support 
for families left behind. Many of those interviewed across multiple locations reported feeling unsupported and forgotten 
by their communities. They were left having to manage the household, look after children and extended family, as well 
as in some cases tending to  farming and building projects. While these households are clearly benefiting economically 
from participating in the labour mobility program, they also see themselves as contributing to the community through the 
Vakacoko Vanua model and feel their burdens are overlooked by their community while their family members are away. 
Many female respondents (usually wives of overseas workers) expressed that the community should also support them 
while their family members are working to send remittances back, in part, to help the community.  A family member of 
one sending household explained: “The villagers watch us closely, but they rarely help or support our efforts financially or 
otherwise, as they assume that those of us who [have family] go overseas are well-off.” Other family members left behind 
similarly noted:

“Most of the time, relatives ask for financial assistance and we have to help them.”

“Sometimes people in the village will have that negative story about us, that is why I always stay at 
home and do not socialize much when my husband is away.”

“No one from the village comes to visit us or help with the work left behind — instead, money is just 
sent to pay workers to help on the farms.”

The Vakacoko Vanua model, while delivering some clear community benefits, was also reported in some communities to 
be creating jealousies and tensions within communities. There is a perception that those households with family members 
participating in labour mobility programs are wealthy and this can lead to financial pressures on families. Some households 
spoke about increased demands on them for financial assistance from extended family and the wider community because 
of the perception that they have money. One woman described how overseas earnings made her a point of expectation 
for others. In some cases, households do have money to spare, while in other cases they may not be receiving as much by 
way of remittances as others assume. Not all women receive regular or substantial remittances from husbands working 
abroad, with interviews indicating that this varies significantly. For example, one household reported receiving $200 per 
week, while another indicated they received $1,000 to $2,000 per week. This can create financial strain and social tension 
within households and communities. A research participant from a sending household noted that money sent home was 
limited: “The money sent is not a large amount, mostly used for household needs and home maintenance.” 

These jealousies are compounded in cases where communities have a sense that selection processes to participate 
through the Vakacoko Vanua model have been biased. Where particular clans or families are seen to be accruing the 
greatest benefits from participation in labour mobility, demands upon them can be driven by a sense of grievance and 
injustice. Decision making around selection can spark competition among clans, with one participant noting, “We are 
four clans, and representatives are chosen [but not my clan] ...so I wanted to go to work overseas.” One woman whose 
husband was working overseas explained: “We’re often looked down on when our husbands go overseas. People make 
insulting comments about us. It’s as if our husbands’ overseas trips create jealousy, since they’re seen as earning money.” 
This highlights the need for transparent recruitment processes and community dialogue to manage expectations and 
ensure equitable participation.  Combined, these challenges of financial demands, a high burden on those left at home and 
community jealousies contribute to what emerged from the interviews as a sense of isolation on the part of the households, 
especially wives, left behind. 

13	 International Labour Organization. (2019). Labour mobility in Pacific Island countries (p. 9). ILO Office for Pacific Island 
	 Countries. https://www.ilo.org/sites/default/files/wcmsp5/groups/public/%40asia/%40ro-bangkok/%40ilo-suva/documents/
	 publication/wcms_712549.pdf
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6.		 Impacts of the Vakacoko Vanua model on women 	
 and their roles in households: Roles of Women 		
 ‘iTavi ni Marama’

In addition to other impacts, research on labour mobility is increasingly recognising the impacts on gender roles and 
responsibilities within Fijian communities and households.14 With mostly men participating in labour mobility, women are 
increasingly left at home with limited support15, and are thus stepping up and stepping into more decision-making and 
leadership roles. This ranges from managing households, farms and businesses, to overseeing building projects,  making 
financial decisions, and contributing to leadership in the community.16 This section explores the impacts of the Vakacoko 
Vanua model on women’s roles and responsibilities as the people often left behind. 

Gendered patterns in participation in the Vakacoko Vanua model 
The overwhelming majority of labour migrants under the Vakacoko Vanua model are men. While this is true for labour 
mobility more broadly, it was especially pronounced in the communities covered in this research, where just two women 
have migrated for work under the model. While some in the community pointed to labour mobility being more suited to men 
and were comfortable with this, others spoke of the limited opportunities for women and unequal access to labour mobility 
programs as a source of frustration. One community member interviewed said that: “During the awareness sessions by the 
iTaukei Affairs Department, some young women … said they believed that it was more suitable for men to go, because of 
the heavy responsibilities and strength needed for the work.” While another claimed: “We also want women to be able to go 
and work overseas...if possible, women should be given freedom to go work overseas too.” 

This gender disparity in who participates in labour mobility also perpetuates financial inequities. Because those migrating 
under the Vakacoko Vanua model are overwhelmingly men, the vast majority of the immediate financial benefits flow to men, 
who typically decide how earnings are used. While women benefit indirectly through remittances, they nonetheless remain 
largely excluded from direct participation in overseas work opportunities, reinforcing existing inequalities in economic 
empowerment. Some participants, both male and female, expressed the need for women to have more opportunities 
through the Vakacoko Vanua model: “It would be good if some of our wives also get to go because their financial help is 
quick and helps a lot in managing daily life.” 

Others pointed to the positive example that the two women who had participated in the Vakacoko Vanua model provided. 
When asked whether the journey of those two young women has helped pave the way for other women, one female 
respondent answered: “Yes, it has really inspired the other young women – it strongly encouraged them to also strive to 
go.”	

14	 A Pilot Study on the Social Impact of Labour Mobility  on Women and Families: A case study of 29 Villages in Tailevu: https://
	 bop.org.fj/wp-content/uploads/2024/01/Research-Report_Fiji_A-Pilot-Study-on-the-Social-Impact-of-Labour-Mobility--on-		
	 Women-and-Families.pdf 
15	 ‘Sometimes, men cannot do what women can’: Pacific labour mobility, gender norms and social reproduction: ‘Sometimes, 
	 men cannot do what women can’: Pacific labour mobility, gender norms and social reproduction - Petrou - 2024 - Global 
	 Networks - Wiley Online Library
16	 The impact of Pacific labour mobility  on children left behind in Fiji, Samoa, Solomon Islands and Vanuatu: An initial study: 
	 https://www.unicef.org/pacificislands/media/4641/file/UNICEF%20Pacific%20labour%20.pdf  
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Box 1: Esita’s story

On 26 February 2024, Esita (pseudonym) left community 1 to work in New Zealand’s kiwifruit orchards under 
the Vakacoko Vanua program. As the youngest daughter in a family without sons, she was chosen to take 
up the opportunity. For six months she worked long days in the fields, sending money home whenever she 
could.

With her earnings, the family extended their house, built a new kitchen, added a washing sink, and bought 
small electrical appliances. “I didn’t send much,” Esita said, “but everything I sent was to make life better 
for my parents and to help us all.”

Beyond personal gain, Esita’s ’s overseas work also supports the wider community: repaying loans, 
contributing to education, and easing hardship for vulnerable families.  Esita’s story is not only about 
building her own household but about showing how women’s labour and leadership can strengthen the 
whole village.

Traditionally, such work was seen as men’s responsibility, yet Esita and another young woman from 
community 1 showed that women too could provide for their families and communities through overseas 
work. Their participation in the Vakacoko Vanua  is challenging old ideas about women’s roles and inspires 
other young women in the village to pursue similar opportunities and see themselves as capable providers.

Increased responsibilities and lack of support for women left at home
The majority of household representatives interviewed for this research outlined that labour mobility increases the 
workload for those who stay at home and that managing on their own has not been easy. With men away for months at 
a time, it is usually women who are left managing with little outside support. The demands are extensive. Women often 
manage caregiving, household finances, farm work, building projects and extended family and community obligations 
independently while men are away. As one respondent noted, “Women’s role increases to cover for [her] spouse’s role,” 
indicating the additional burdens placed on women during periods of male absence.

For many, there is limited or no pastoral care, community outreach or psychosocial support to share or ease these 
responsibilities. The lack of support is particularly pronounced for women who are not from the community themselves 
but have married into it. In such cases, the wives left at home are away from their familial support networks and have fewer 
social networks to depend on. They consider themselves to be viewed by others in the community as outsiders. One such 
respondent described the isolation faced by women married into their communities: “When my husband was away, I stayed 
with my kid and did not go around much.” 

Insights from this case study point to the need for more community support and routine pastoral care for women who are 
left behind.17 This is most important for women who marry into different communities, sometimes far from their homes. 
Suggestions for pastoral care from the women interviewed included more structured support from the community with 
daily tasks (childcare, assistance when family members are sick, etc), as well as more preparation targeted at the women 
left behind. As one woman from a sending household explained:  

“It would be good to have joint preparation for both spouses before the man leaves to work overseas. 
There should also be training for women who remain — for example, on financial literacy or business 
training. Pastoral care should include visiting families whose members are working overseas, because 
the income earned benefits the wider community. Each village should have a committee to monitor 
families left behind to avoid issues being neglected.”

This would go some way to easing the additional burdens carried by women left behind.

17	 World Bank, Improving Outcomes of Pacific Labor Mobility for Women, Families and Communities (2023): https://thedocs.
	 worldbank.org/en/doc/b1f86e4877af4ceede2617ca5bf49e7a-0070012023/original/Improving-Outcomes-of-Pacific-Labor-
	 Mobility-for-Women-Families-and-Communities.pdf
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Women’s changing roles and responsibilities in the household

“Since our father has gone overseas, I have become the head of our family.”
“I often speak at village meetings.... we women share many good ideas.”

The Vakacoko Vanua model, like labour mobility more generally, is shifting roles and responsibilities within families and 
households. Women frequently step into decision-making positions in the household and community while men work 
abroad. One woman whose father was working overseas said: “Since our father has gone overseas, I have become the 
head of our family.” Another woman shared: “Now I am taking leadership of my family, I play both the fatherly and motherly 
role, I have to organize labour in our village to work in the farm and prepare our farm produce so that my in-laws can go 
and sell them in the market.”

The absence of male family members has, in some cases, served as an opportunity for women to step up and step 
into exercising leadership and autonomy. The following quotes from women whose husbands were working overseas 
demonstrates these newfound roles and responsibilities:

“When my husband went overseas, I stayed and did all work of looking after the house, farming and 
other village matters...When we started to build our house, I saved money in the bank, and I always 
made sure to take a picture of the receipt and send it to my husband. Our house nearly cost us FJD9,000, 
and our quotation was done at Vinod Patel to purchase building materials. I had budgeted for the 
carpenters and 3 labourers and for their tea and meals every day. I had learned to manage our finances 
and our building project.”

“My view has changed a lot regarding the responsibilities within the family. I volunteered to carry the 
load when our father went overseas.”

“When it came to building the house and other responsibilities, I ended up handling everything myself. 
From finding a builder for the house to managing other tasks, like organizing the labourers who helped 
build the house, cooking for them, preparing their kava, I handled all of that. While our father is still 
overseas, I have done everything alone to build our house. He sends the money, I give it to the builder 
to purchase materials, and then I supervise the construction … People’s perception has changed a lot.” 

These examples demonstrate that women are not only adapting to their situation by taking on new roles and responsibilities, 
but as they do so, there is also a shift in their husbands’ and families’ perceptions of women’s capabilities.

Women’s changing roles and responsibilities in the community and shifting perceptions of women 
as leaders

“They say women are stronger than men … What can women not do?”

In addition to the extended leadership roles and responsibilities that women are taking on within their families and 
households, insights from women in this research also suggest that women are taking up increased leadership roles in the 
community. Women’s voices are becoming more prominent in the community setting, from speaking at village meetings, 
to serving on village development committees. As one household interviewee had shared:

“I can take care of the family alone. They say women are stronger than men. Men can only work during 
the day and then sleep, but us women work from morning until night. What can women not do? … I often 
speak at village meetings, the men drink a lot of kava and don’t discuss important matters. We women 
share many good ideas. It is very important for the village. Whenever there is a village meeting, the 
women are very active. Many women in this village are shy about speaking at meetings. I encourage 
talking about good behavior and the honour of being a village member. I am also a member of the 
Yaubula committee.”

This shift is not without its challenges. The leadership roles that women undertake are still not always seen or valued by 
the broader community. Nevertheless, women are exercising leadership, and some accounts from research participants 
also suggest that communities are increasingly shifting perceptions around women’s capabilities and value as community 
leaders: Similarly, community leader highlighted:

“It has greatly changed the views of women about money management and family planning. We now 
trust women more with many responsibilities.”
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“In … [our community], more women now attend village meetings alongside the men and also serve in 
these meetings. Many village women work outside [the home].”

Another female household respondent noted their changed perceptions as a result of seeing women take on more 
responsibilities:

“Many times, it’s assumed that men do farming work, but these women are now working. It really 
changes the mindset – women can also be productive through farming work. These two women who 
went [on the labour mobility ] … they are the first women to open up the idea that women from …[our 
community] can also go and work overseas.”

This suggests that as women play stronger leadership roles both at the household and community level and are seen by 
others in the community to do so, a shift in perceptions is taking place around women’s roles and capabilities.  To the extent 
that the Vakacoko Vanua model facilitates labour mobility that enables women to not just become more financially secure 
with stronger household leadership, but also to contribute actively to community life, then it may also be a pathway for 
enabling more gender equity in community decision making and leadership. 

In some cases, this increased perception of women as leaders and equals is prompting women to demand more. One 
woman whose husband is working overseas, and wants to continue, reported that she had her own aspirations for herself: 
“I have already told my husband, if he will go the second time, he will have to pay for my studies because I want to resume 
my studies at FNU.” 

The findings from this case study also point to a potential shift particularly amongst younger generations. Younger women 
whose husbands or partners participate in labour mobility as seasonal workers are reimagining their roles. They do not 
view their roles as limited to being homemakers and caretakers who stay behind, but as active decision makers, exercising 
leadership in their household, tokatoka (clan) and village. The findings highlight that women often do this alone, with little 
support from the wider community, although their changing roles are being increasingly acknowledged. 

Box 2: Arieta’s story

In the highlands of Serua province in central Fiji, Arieta (pseudonym) embodies the changing roles that 
women are increasingly taking on in their households and communities as more men participate in the 
labour mobility program.

Arieta’s husband has undertaken six to seven months of seasonal work in New Zealand each year for the 
past three years. The separation has not been easy, but Arieta is determined to rise to the challenge, taking 
on roles that keep her household and her community strong.

As the sole caretaker during her husband’s seasonal work deployment, she not only manages her household 
and children, but she has also overseen the building of a new home and tends to the family farm, selling 
crops at the Navua town market. But Arieta’s roles are not limited to her household. Every morning before 
sunlight, she captains the family boat that was purchased through remittances from the labour mobility, 
that has helped her ferry villagers and children to town and school and returning in the afternoon. She is also 
the school secretary for the Catholic School in her district, as well as the Community Health Worker (CHW) 
for her village and the current President of the CHWs for their Health Subdivision. In that role, she is often 
required to ferry sick villagers in the middle of the night downriver to the nearest health centre.  

For Arieta, leadership is not just about service, it is about learning and showing up each day for her 
community and family and fulfilling the multitude of roles entrusted to her. These community roles are all 
the more important with her husband away – it falls to Arieta to contribute beyond the home. Arieta’s story 
reflects the often quiet but powerful leadership of women who juggle immense responsibilities, sustaining 
families and strengthening communities when their partners take part in labour mobility programs in New 
Zealand and Australia.
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7.		 Conclusion and recommendations
The Vakacoko Vanua model represents an important step to embed Fiji’s cultural values of collective responsibility and 
communal well-being within the context of labour mobility. Early evidence from the communities studied demonstrates 
that the model has enabled significant material benefits for households—through improved housing, education, and 
livelihoods—and contributed to communal projects such as transport, infrastructure, and village development. These 
outcomes highlight the potential of the model to shift the benefits of labour migration from individual households towards 
more collective advancement.

At the same time, the research underscores several risks and challenges that must be addressed if the Vakacoko Vanua 
model is to remain credible and sustainable. Limited community awareness of the model, unequal application of selection 
processes, significant variation in community obligations, and perceived favouritism have the potential to undermine social 
cohesion and create divisions within villages. The burdens placed on women left behind often without adequate support 
further highlight structural gaps that weaken the model’s promise of community-wide benefit. This is especially the case 
for women from outside of the community who have married in and who lack social and familial support networks. Gender 
disparities in labour migration participation also remain stark, with very few women accessing opportunities as migrant 
workers despite the evidence that their leadership and economic contributions are vital to household and community 
resilience.

The findings also point to a shift in gender and leadership dynamics within Fijian communities. Women who remain at home 
while their family members work abroad are increasingly stepping into decision-making roles within families and villages, 
and in some cases are reshaping perceptions of women’s leadership and capabilities. This represents both a challenge and 
an opportunity: a challenge in that women often carry these responsibilities in isolation and without community recognition 
or support, but also an opportunity to build more inclusive and gender-responsive community leadership as a legacy of the 
Vakacoko Vanua model.

In summary, the Vakacoko Vanua model is demonstrating value as a culturally grounded framework for labour mobility that 
helps to ensure more collective benefit from overseas work, but its future success will depend on improvements. These 
include strengthening transparency and ensuring fairness in selection and the extent of community obligations, extending 
greater support to households particularly women and embracing the evolving roles of women as leaders in Fijian society. 
By addressing these issues, the model has the potential not only to strengthen communities and safeguard cultural 
integrity, but also to advance gender equity and inclusive development through Fiji’s engagement with labour mobility.
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Recommendations 
The following recommendations are proposed based on the case study findings to strengthen the Vakacoko Vanua model. 

Improve community awareness about the Vakacoko Vanua model for labour mobility. The case studies revealed 
that many community members were not aware of the Vakacoko Vanua model and did not understand how it was distinct 
from regular labour migration processes. This suggests that further community awareness raising is required. This might 
involve community visits by iTAB, as well as news media and social media awareness and should cover what the Vakacoko 
Vanua model is, its proposed benefits and intended ways of working (vis-à-vis selection, community obligations, etc.) to 
ensure transparency. 

Community leaders, with support from iTAB, must ensure a fair and transparent recruitment process that 
benefits the community inclusively. The research revealed some concerns around how recruitment of workers under 
the Vakacoko Vanua model has occurred, with some perceptions of favoritism and concentration of benefit in particular 
groups. This has the potential to create or perpetuate community tensions and divisions and disrupt social cohesion. iTAB 
or NEC may play an advisory or oversight role to ensure equitable distribution of labour mobility opportunities as well as 
risks of not refining and adapting processes. The involvement of religious institutions and community-based organisations 
in community discussions on selection might also assist. 

While the precise form and amount of community obligation might vary from community-to-community, 
some guidelines or limits may be useful to ensure equity in contributions being made by migrant workers. 
iTAB might consider specifying a percentage or upper limit to provide guidance to community leaders.

Pastoral Support should be provided for sending households while family members are away. This should take 
a variety of forms:

•	 Spouses (usually women) of labour migrants should receive training in financial literacy, saving  and budget 
management. The NEC should conduct pre-departure family workshops to prepare both workers and spouses for 
labour mobility, including on emotional well-being, communication while separated, available supports and financial 
management.

•	 Community leaders might consider utilising some of the remittances allocated to community projects to support 
sending households, for instance by employing labourers for their farms, providing childcare support, or assisting 
with care for the elderly. 

•	 Community leaders should strengthen community-based women’s support networks, ensuring women have access 
to social and leadership support. This might involve monthly check-ins by the village women’s leader on sending 
households, regular Church morning teas for sending households, etc. 

	» iTAB should work with the Ministry of Women, Children and Social Protection to develop pastoral care and 
psychosocial support services for sending households, including counselling, helplines, and village outreach 
programs. This might involve working with services like Empower Pacific for counselling.

•	 For women married into communities, additional support should be provided, in recognition of them being away 
from their immediate family and usual social supports. Communities could consider creating a group for women 
married into the village to build social relationships and peer support.

Women’s increasing leadership roles within households and communities should be recognized and valued. 
The case study reveals women’s increasing leadership in village governance and decision-making, but this often goes 
unnoticed. These roles and support to women undertaking them could be linked to the Gender Mainstreaming Action Group 
outcomes work for the iTAB.

iTAB should share the experience of the Vakacoko Vanua model in discussions on labour mobility nationally 
and regionally as a way of addressing some social and cultural concerns. Labour mobility continues to be a widely 
discussed and at times controversial phenomenon in the Pacific, with debates about its economic and wider social and 
cultural consequences. iTAB is well-placed to share its evolving learning about the Vakacoko Vanua model, including to 
strengthen it, through discussions with other regional governments and stakeholders. 
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Labour Mobility Companies and Recruitment Agencies

	» Establish regular communication channels (virtual calls or visits) to keep workers connected with families.

Deliver financial literacy and household management training for both workers and spouses to reduce dependency on 
remittances and minimize household tensions.

Churches, Faith Based Organisations and Civil Society

	» Churches and women’s NGOs can organize peer support groups and offer pastoral counselling for isolated 
women.

	» Collaborate with NEC and community leaders to deliver village-based well-being and financial programs.

Community Leadership (Village Councils, Committees, Elders)

	» Build local support systems for families of overseas workers, including shared childcare, communal farming 
assistance, home repair support.

	» Ensure transparent decision-making under the Vakacoko Model and encourage collective contributions to 
community projects using remittances.

	» Regular visit and check in on families of workers, particularly widows or women from other provinces married 
into villages, to reduce isolation.
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