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HOW DO WE WORK?

BOP recognises that deep-seated social norms, attitudes and perceptions around concepts of legitimacy and ‘rules 

of the game’ are the primary barriers to achieving gender equality and inclusion in leadership. This means valuing 

the critical role of men and involving norm-influencing agents, including the media and leaders of faith-based 

organisations and traditional structures, ‘working with the grain’ of each specific context. BOP itself is made up 

of influential Pacific Islander leaders who utilise  their own networks of leverage and advocacy for influence at 

community, national and regional levels.  

WHAT ARE WE DOING IN TONGA?

BOP’s work in Tonga is guided by the Women’s Empowerment and Gender Equality Tonga Policy, under the Tonga 
Strategic Development Framework II and the 2050 Strategy for the Blue Pacific Continent.

Priority areas include:

» UTILISING ADAPTIVE/INCLUSIVE LEADERSHIP WORKSHOPS TO SUPPORT WOMEN TO 
EXERCISE LEADERSHIP AND BUILD UNDERSTANDING OF ITS VALUE BY POWERHOLDERS 

BOP is partnering with the Tonga Public Service Com-
mission (PSC) to support leadership development 
across the public service. The initiative focuses on 
adaptive/inclusive leadership training for senior public 
servants, including CEOs, Deputy CEOs, and high-po-
tential female leaders. The collaboration aims to build 
a more inclusive leadership culture, foster shared 

learning, and influence perceptions around women in 
decision-making roles.

The training responds to the PSC’s priority to strengthen 
leadership and talent development across government, 
while enabling BOP to leverage the opportunity to 
integrate gender equality in high-level leadership and 
influence policymaking.

Balance of Power (BOP) is a multi-country, locally led initiative that promotes inclusive 
leadership in line with national and regional priorities. Building on lessons learned about what 
works and what doesn’t in the Pacific context to improve gender equality, BOP supports local 
actors working to increase women’s voice and agency in leadership and decision-making, 
particularly in the political sphere. 

The BOP Tonga team with graduates of Cohort 2 of the PSC Adaptive Leadership Training in Nuku‘alofa.



» ADDRESSING NEGATIVE PERCEPTIONS 
AROUND WOMEN IN POLITICAL LEADERSHIP 
THROUGH RESEARCH AND TARGETED 
ADVOCACY 

BOP is coordinating a multi-platform advocacy initiative 
based on the 2025 Youth Voter Motivation Research that 
it conducted in partnership with Tupou Tertiary Institute. 
The research explored what motivates and influences 
young Tongans to vote; their understanding of demo-
cratic processes; and their perceptions of leadership, 
including women’s political participation. 

Working with the Civil Society Forum of Tonga, Ke Tau 
Talanoa, and the Tonga Electoral Commission, the 
initiative translates the research insights into commu-
nity-based talanoa sessions, a mobile civic caravan, 
bilingual civic education materials, and youth-focused 
media to reach young people across the country. By 
providing accessible, culturally relevant information, 
the program aims to increase youth voter registration 
and turnout, strengthen civic knowledge and support 
positive perceptions of women’s leadership in politics.

BOP is also piloting a series of inclusive leadership 
awareness sessions with kava clubs across Tonga-
tapu. The activity aims to engage men in traditional 
settings to reflect on inclusive leadership, starting 
within families and extending to communities and 
national dialogue.

This initiative responds to deep-rooted gender norms 
that limit acceptance of women as leaders. By engaging 
men in informal yet influential community spaces like 
kava clubs, the activity enables sensitive advocacy and 
encourages reflection on leadership, gender roles, and 
shared decision-making.

» INCREASING VISIBILITY OF WOMEN 
LEADERS AND INFLUENCING PERCEPTIONS 
OF THEIR LEGITIMACY THROUGH MEDIA 
AND OUTREACH CAMPAIGNS 

BOP is supporting Tonga’s only elected female Mem-
ber of Parliament, Hon. Dulcie Tei, to document and 
promote her political leadership journey. This support 
includes producing a short video showcasing her polit-
ical journey and enabling her participation in regional 
learning exchanges. 

The intent is to promote the visibility and legitimacy of 
women in politics by highlighting MP Tei’s leadership 
experience and impact. It also addresses societal per-
ceptions and builds public confidence in women’s po-
litical leadership through storytelling and engagement.

BOP is also producing a series of publications and out-
reach campaigns that highlight women's contribution 
to national development, legitimising their suitabiity 
for political office.

» ABOUT US

Balance of Power (BOP) is funded through the Australian Government under Pacific Women Lead and led by Pacific 
Islanders committed to driving reform and influencing change within their unique country contexts and cultures. 
BOP’s work is informed by national policy frameworks and regional commitments. The first phase (2019-2026) is 
focused on Tonga, Vanuatu and Fiji as well as supporting activity at the regional level.  
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