
 

UPDATE
MARCH 2025

Balance of Power: A game—changer
for Women’s Leadership in the Pacific
Balance of Power (BOP) is a multi-country, locally led initiative that supports more inclusive leadership in l ine with national and regional 
priorit ies. Building on lessons learned about what works and what doesn’t in the Pacific context to improve gender equality, BOP provides 
strategic support to local actors working to increase women’s voice and agency in leadership and decision-making, particularly in the 
polit ical sphere.

Tonga

“Since birth we have been taught that 
fathers make decisions, and it creates 
fear in us… this program encourages us 
to include the voices of our wives in de-
cision making.” Kalapu Fetakinima, kava 
club participant

• BOP continued its col laboration with 
the Women and Children Crisis Centre 
(WCCC) Tonga to  fac i l i ta te  ta lanoa 
sess ions on inc lus ive leadership in 
kava clubs in Tongatapu. The initiative 
p r o v i d e s  a  s p a c e  t o  e n g a g e  w i t h 
men on issues of leadership, gender 
power dynamics and culture. In these 
latest sessions, c lub members were 

interviewed to capture shifts in attitude 
around women’s legitimacy as leaders. 
At the final event in December, members 
invited their wives and family members 
to hear testimonials of the impact of 
the talanoa sessions in changing their 
thinking.

• F i l m i n g  h a s  c o n t i n u e d  f o r  t h e 
documentary BOP is producing on the 
leadership journey of the only female 
e lected Member of  Par l iament,  Hon 
Dulcie Tei.  Planning is now underway 
for  the f i lm launch,  potent ia l ly  a t  a 
na t iona l  Press  C lub  in  par tnersh ip 
with the Tonga Media Association and 
PACMAS.

• Data col lect ion has been conducted 
and the results analysed for the joint 
BOP/ Tupou Tertiary Institute research 
init iative to understand young voters’ 
motivations in the lead-up to the general 
election in November. Based on the low 
youth turnout at the last election, this 
activity is providing an opportunity to 
engage early with young people and 
raise awareness on civic engagement 

and broader leadership issues.

• BOP Tonga Strategic Adviser, Lautoa 
Faletau, gave the keynote address at 
the WCCC inaugural sub-fono in Vava’u. 
WCCC is carry ing out  a survey and 
fono (meeting) with women throughout 
Tonga to ascertain priorities for women 
across the country.  WCCC collected 
1 , 0 0 0  s u r v e y s  i n  Va v a ’ u  a n d  t h e 
prel iminary f indings were presented 
at the fono which was attended by the 
Lord Governor and over 500 women.  
The national findings will be discussed 
at a National Fono  in November and 
presented to the incoming government 
in December.

Vanuatu

“A woman too has her place at the table 
at the national level.” Hon Marie Louise 
Milne, MP.

• BOP has been providing expert analysis 
to regional media on the election of the 
only woman elected to Parliament in last 
month’s snap general election. The ABC 
interview with BOP Country Manager, 
Wilson Toa, can be found here.

• BOP off ic ial ly launched i ts research 

report, ‘Unspoken rules of politics – voter 
motivations in Vanuatu ’, in November. 
The research is a collaborative project 
b e t w e e n  B O P,  t h e  D e p a r t m e n t  o f 
Women’s Affa i rs  and the Austra l ian 
National University to understand the 
mot i va t ions  o f  vo te rs  and  po l i t i ca l 
parties. A core part of the process has 
been the facilitation of community forums 
on inclusive leadership as part of the 
data collection process - a first for many 
community members around the deeply 
entrenched barriers to female political 
representation. The full research report 

Kava Club meeting in Tonga Front row (3rd from left): BOP Tonga Strategic Adviser, 
Lautoa Faletau, at the WCCC inaugural sub-fono in 
Vava’u after delivering her keynote address.

Pala Luen, former Manager of Vanuatu Institute of 
Public Administration, speaking at the Graduation of 
the first cohort from the Public Service Leadership 
Program (PSLP) in Vanuatu

https://www.abc.net.au/news/2025-02-11/vanuatu-new-pm-political-instability-earthquake/104905242


is available on the Balance of Power 
website, as well as on the Toksave and 

ANU open research repository websites.
• BOP cont inued i ts  par tnersh ip  wi th 

the  the  Vanuatu  Ins t i tu te  o f  Pub l ic 
Administration (VIPAM) and the Public 
Service Commission; in November, in 
collaboration with the Ministry of Justice 
and Communi ty  Serv ices  (MoJCS) , 
BOP celebrated the graduation of the 
f i rs t  cohort  f rom the Publ ic  Serv ice 
Leadersh ip Program (PSLP),  which 
f ocuses  on  f os te r i ng  a  l eade rsh ip 
environment that includes both men 
and women. The ceremony honored 

20 graduates f rom the MoJCS, who 
completed the three-month program and 
have now earned certificates in Public 
Service Workplace Leadership from the 
University of the South Pacific. 

• BOP facilitated an Adaptive and Inclusive 
Leadership workshop with personnel 
f r o m  Va n u a t u  C r i c k e t ,  s t i m u l a t i n g 
discussion around the importance of 
women’s participation and visibility in 
non-traditional areas.

 

Fiji

“Women play a very important role in 
Fiji. In all our villages and communities, 
women are the engine room— carrying 
out much of the essential work. It’s also 
very important that we include them in 
the governance of our communities and in 
decision-making”. Hon. Sakiusa Tubuna, 
Assistance Minister in the Office of the 
Prime Minister

• In November, BOP supported Soqosoqo 
Vakamarama iTaukei (SSVM), the oldest 
i n d i g e n o u s  w o m e n ’s  o r g a n i s a t i o n 
i n  F i j i ,  t o  c o n v e n e  i t s  c e n t e n n i a l 
ce lebrat ions.  Th is brought  together 
more than 2,000 women from the SSVM 
prov inc ia l  b ranches w i th the theme 
of ‘A New Beginning’.  A key par t of 
the event was the launch of the BOP-
suppor ted documentary on how SSVM 
has incubated women’s leadership for 
nation-building throughout its history.

• B O P  E x e c u t i v e  D i r e c t o r,  M e r e a n i 
R o k o t u i b a u ,  w a s  p a r t  o f  t h e 
iTauke i  Admin is t ra t i on  Rev iew,  t he 
recommendations of which were formally 
endorsed by the Great Counci of Chiefs 
in  November.   The rev iew prov ided 
an analysis on potent ial reforms from 
village to national level, with a particular 
focus on mainstreaming gender equality 
at al l levels of iTaukei administrat ion. 
Following the endorsement, i t is now 
st ipulated that there must be at least 
one female representat ive from each 
c omb ined d is t r i c t  w i t h in  Prov inc ia l 
Counci ls.

• O v e r  t h i s  p e r i o d ,  B O P  c o n d u c t e d 
partnership brokering sessions with the 
National Youth Council of Fiji (NYCF) to 
identify common areas of work around 
the promotion of inclusive leadership, 
and also supported the Provincial Youth 
Forum of the Fiji Islands in its strategic 
planning meeting. At the NYCF AGM in 
November, a woman was elected for the 
time ever in the respective positions of 
President and Vice President. BOP also 
suppor ted the Vit i Indigenous Tourism 
Alliance in conducting its AGM, which 
saw one woman elected to the Board.

• BOP was par t of the panel convened 
by  I D E A  o n  ‘ E x p l o r i n g  Te m p o r a r y 
Special Measures (TSM) for Inclusive 

G o v e r n a n c e  i n  F i j i . ’  T h e  e v e n t 
b r i ngs  to ge t he r  key  s t akeho lde r s –
i n c l u d i n g  p o l i t i c a l  p a r t i e s ,  c i v i l 
soc iet y organisat ions,  and reg ional 
and internat ional exper ts–to discuss 
TSM considerat ions for Fi j i  inc luding 
potential opportunities and challenges.

• BOP suppor ted a p i lo t  Governance 
a n d  L e a d e r s h i p  t r a i n i n g  f o r  t h e 
Community Councils of Kalekana and 
Manikoso, wi th a focus on inc lusive 
leadership. This initiative is par t of the 
Vakatawa Noke project that is a joint 
co l laborat ion bet ween the Of f ice of 
the Pr ime Minister, the Commissioner 
Central ’s Of f ice and the FCOSS and 
is specif ical ly tai lored to Melanesian 
communit ies in informal set t lements 
within the Greater Suva Area.  

Regional

• BOP suppor ted the Univers i t y  of  the 
South  Pac i f i c  S tudents ’  Assoc ia t i on 
( U S P S A )  Fe d e r a l  i n  c o nv e n i n g  t h e 
USPSA Council Meeting in November to 
endorse its Strategic Plan for the next 
three years, with ‘ Inclusive Leadership’ 
as a core prior ity.  

• B O P  E x e c u t i v e  D i r e c t o r ,  M e r e a n i 
Rokotuibau, was invited by Gendernet 

and DFAT to virtually present a case study 
at the Gendernet Annual Conference in 
Par is in November, focused on BOP’s 
wo r k  to  i n f l uenc e  po l i c y  c hange  fo r 
women’s representat ion on the Great 
Council of Chiefs (GCC) in Fiji.  30% of 
GCC membership now must be women.

• BOP Vanuatu Country Manager, Wilson 
To a ,  a n d  S e m a n  S a r a ke n ,  Va n u a t u 
Department of Women’s Affairs presented 

o n  a  p a n e l  a t  t h e  A u s t r a l a s i a n  A i d 
Conference in Canberra in December, 
h i g h l i g h t i n g  t h e  f i n d i n g s  o f  t h e 
groundbreaking research, ‘Unspoken rules 
of politics – voter motivations in Vanuatu’, 
with a focus on the need for locally- led, 
par ticipatory research processes.

Vanuatu BOP Country Manager, Wilson Toa, the 
Vanuatu Cricket Association

Women representatives from Manikoso Settlement 
participating in the Governance Training for 
Melanesian Communities in the Greater Suva Area 

Guests attending the centennial celebrations for the 
Soqosoqo Vakamarama Itaukei (SSVM)


